
Case Study: Doorstep Ration Delivery for Seniors through Anna Suvidha

Overview
INDImpact, a leading technology solutions provider focused on social impact, partnered with
the Karnataka Food, Civil Supplies & Consumer Affairs Department to design and implement
Anna Suvidha, a technology-driven initiative aimed at ensuring doorstep delivery of ration to
senior citizens. The project seeks to bring convenience and security to citizens aged 80 and
above by digitizing the delivery process and providing a user-friendly platform for both
beneficiaries and service providers.

Challenge
For many senior citizens in Karnataka, accessing their monthly ration supplies involved
several challenges, including long travel distances, physical mobility limitations, and reliance
on others to collect their supplies. The traditional system required seniors or their families to
visit Fair Price Shops (FPS) in person to collect rations, which proved burdensome for
vulnerable populations.

INDImpact recognized the need to reduce these barriers and ensure that essential food
supplies reached senior citizens in a timely and reliable manner. A more streamlined,
technology-enabled process was required to enhance efficiency, monitor deliveries, and
prevent ration distribution fraud.

Solution
INDImpact developed Anna Suvidha, a comprehensive digital platform that simplifies and
monitors the doorstep delivery of ration supplies. The system connects senior citizens with
local ration retailers who are responsible for delivering the rations directly to their homes.
Key features of Anna Suvidha include:

● Citizen Registration: Senior citizens aged 80 and above can register for the service,
either online or through government facilitation centers, ensuring that their needs are
recorded and prioritized.

● FPS Network: Fair Price Shops are integrated into the system to ensure
proximity-based delivery, allowing them to locate eligible citizens in their area and
confirm deliveries digitally.

● Delivery Proof: The platform uses GPS-based location tagging and photo
verification to ensure deliveries are completed as promised. FPS owners must
upload a location-tagged image of the recipient receiving the ration, which is stored in
the system as proof of delivery.

● Automated Alerts: The system sends automatic notifications and reminders to both
FPS owners and respective Food Inspectors about upcoming deliveries, ensuring
timely distribution.

● Data Monitoring and Reporting: The platform offers real-time tracking of deliveries,
allowing government officials to monitor performance, identify delays, and generate
monthly reports for further analysis.



Implementation
The Anna Suvidha system was designed with a user-centric approach, considering both
senior citizens and ration retailers. INDImpact conducted extensive workshops with
government officials and local communities to understand the operational challenges and
requirements.

The project was initially launched in select districts as a pilot, with training provided to FPS
owners, Food Inspectors and local authorities. After the successful pilot phase, the platform
was expanded to other districts, focusing on improving delivery rates and reducing missed
distributions. A public awareness campaign also informed eligible citizens about how to
register for the service.

Impact
Anna Suvidha has already shown incredible results in improving the delivery of essential
rations to seniors and has been included in the Karnataka Budget as an official Government
Program.

● Enhanced Accessibility: The platform ensures that senior citizens receive their
monthly rations without leaving their homes, reducing physical hardship and
increasing the reliability of the delivery process.

● Improved Efficiency: The GPS-based tracking and photo-verification system
ensures accurate and accountable deliveries, reducing the chances of fraud or
missed distributions.

● Increased Transparency: Government officials can now track delivery performance
in real-time and generate comprehensive reports on distribution efficiency, enabling
more informed decision-making and oversight.

● Scalability: The platform’s success in initial districts had laid the foundation for a
successful broader rollout across Karnataka, with the potential to cover additional
vulnerable populations in the future.

Conclusion
The Anna Suvidha initiative developed by INDImpact is transforming how essential food
rations are delivered to Karnataka’s senior citizens. By leveraging technology to digitize and
streamline the process, the system not only improves the lives of beneficiaries but also
enhances government oversight and accountability.

As the project continues to expand, Anna Suvidha is setting a new standard for public
service delivery, ensuring that Karnataka’s most vulnerable citizens receive the support they
need with dignity and ease.


